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Scrum Master Course Breakdown
3 months Access to Scrum Platform with Pre-recorded Videos and downloadable materials.

	Week
	Topics
	Description

	Week 1
	*Lesson 1
*Lesson 2
*Lesson Scrum
*What is Scrum
*Scrum ceremonies

	Description of while companies use Agile. What is the benefit of Agile and why Scrum masters are needed in various industries. 
Detailed information on how Scrum is implemented in various industries.

	Week 2
	*Capacity & Estimation
	A simplified way of capacity planning and estimation to help your teams. This is a crucial step in becoming a Scrum Master.

	Week 3
	*On the job expectations
*Day to day of a scrum Master
*Summarized Power point
	Explains what industries are looking for in a Scrum Master and how to set yourself apart from the rest

	Week 4
	*Jira
*Confluence
*Scrum Roles (Developer & Tester interview).

	How to use Jira and confluence to help your teams deliver value and be productive.
Get first hand information from a Developer and Tester on how their roles connect with yours as a Scrum master.

	Week 5
	*Extra materials (Templates)
*Interviews Questions. Q & A

	Templates to help you in your day to day as a Scrum master.
50 common interview questions and how to answer them in interviews to propel you into your next role as a Scrum Master. 
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